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WMCRAKTOH FCRa Tbs Record 
SUBJECT* 


feting of the Steering Group of the CIA 
Career Service Bo^rd on 31 August 1953 « 


Fr©*«nti Messrs * Kixkpntriok 

Sheldon 

Baird 


Werner 



% 


25X1 A9A* 

f 


lc Th* CIA Honor Awards Board attended the sooting and pr®» 
sented the proposed design for the National Security Msdal end its 
aocon^** hying ribbon© Uiese designs were approved by the Steering 
Group« It was agreed that the Chairmen, CIA Career Service Board, 
would forward the designs to th© Director for bis approval* The 
forwarding memorandum will remind the Director of General Srdth^o 
personal interests in this matter* It will indicate that the 
National Fin* Arts Comission mat approve the designs but that th© 
Office of the. Quartamnater General will arrange, for this approval 0 
Th© ro»®oraadua will also indicate that regulations signed by th© 
President require th© Executive Secretary of th® National Security 
Council to approve the design of the modal© Th© members of th© 
Steering Group discussed how funds fur the. modal would b® raado avails 
able*- and it was agreed to refer th© matter to the 0D/A with th© 
suggestion that garhaps National Security Council funds could bs 
used* It was Indicated that less than #000 *00 would be involved* 

It was agreed that fifty medal© would be an adequate reserve and that < 
these stocks of the jpdals and the^dies .thomseivoe jshculd be in the 
custody of th© Director or the F.;«©uiiv© secretary of t W& 'Mtional 
Security Council, whichever is appropriate* 


2* The Steering Group discussed whether or not authority should 
be sought wh ich would permit the Director to award the Msdal of Freedom* 
I25X1A9A Mr* I I indicated that respamm to a request’ &roa the Honor 

Awards. So^rd the Goners! Counsel recommended against ©©©king 3uch 


autherilya Hr* Warner reported on cable laformHlcp which indicated 


that military awards ar© being received in ?d*quat® susgbar by deserving 
CIA personnel* The Steering Group stressed it© degiro for g 
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exploration of this matter© This study weuld include a review of the 
reasons given by the General Coussal for recosKaacIing against trying 
to obtain authority for the Director t® award this medal, Including 
th® basis for earlier dsciai ©ns t® exclude CIA from a list of these. 

Agencies authorised to award the medal© (CXA was intentionally cx<= 
ciads'd fren-tho list ewe though it was an active partner of other 
Agencies in a drive to revive ths Medal of Freedom.}© This study 
would Include obtaining frosa the General Counsel a ree uasa of tbs 
past history of our activities in ccenoetion with tills medal, and 
exploring the situation directly with the Bureau of* the Budget© 

3o the Steering Group discussed the feasibility of CXA being 
granted authority to award the me dals and decorations of other 
Agencies .and 'nsd Services® Mr® I Indicated that he did not 25X1 A9A 

believ® that CXA should attempt to _axn Ibis authority© H® indicated 
that other Agencies might resist such actions aed that relations 
with other Agencies might ba a trained as a result* 3c indicated 
that in his pinion we h^vc nn a deque ta eyotea for cbt&ining such 
msdals »nd decorations for our people© Hr 0 Kixlrpstrlck indicated 
that he did not feel that this presented a real problem, and that in 
hie opinion military awards ar e approp riate far award through essen^ 
tially military chanr-sla© Hr® I ~~1 Indicated ■tost the Military 25X1 A9A 
Rsrsonse! Division has established excellent arrangemanta with th® 
awards boards of the Araad Services© He felt also that State end 
Treasury Departments might object strongly to CXA sf forte to obtain 
anthority to 'Award their j&s&elg© Mr® Warner discussed general statutes 
covering the awarding of decorations <> It was agreed by both the 
Steering Group and the Honrr Awards Board that authority t© award 
Si»ch raodals and deoorationn should not be sought by CXA© 


F 

[ 


U* The Steering Group diseased the reconssandaticn of the Honor 
Awards Board that th© Director establish for CIA. personnel gold, 
silver and bronss medals fee* distinguished, exceptional and meritori ou s 
achievement similar to th© scries of medals now available in other 
Agencies* Mr® Warner stated that other Agencies have those medals 
and that further us© of this honor awards system would help to keep 
th® National Security Medal in its proper place as a rarely awarded 
top medal for CXA parsonn©?.® Th® Steering Group approved, th® recotBoan^ 
da t ion and requested that a study be produced which would present cotij» 
plot recommendations for Iplssanting their decision© 

So The S^eerin'g Group discussed the status of th® lonsjsvity 
25X1 A9A program® It was indicated. by Hr® p “I that th® Hoocr Awards. 

Board is not cjoncerned with this matter* nr* | stated that the 25X1A9A 
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longevity awards will bo esta blished a gain on 15 September --957 3 the 
25X1 A9A 10th anniversary of CIA© Mr© I Irecoiariwndsd that perhaps, more 


y accurate determinations of the completion of 10 yrars of croditaolo 
— - service could be made of there were a , study of rosters of the CIO 

\ which indicate those on duty with GIG prior to the formation of CIA© 

The Steering Group agreed to this study of the GIG archives but also 
indicated that in ' the meantime the date 18 September 19U7 would remain 
the base date for computation of longevity© 

6 0 The Steering Group discussed the survey by the Honor Awards 
, Board Of all honor and incentive awards that, have been mc.de to CIA 
' personnel since 18 September l?!*?® The survey was approved© 

?© The Steering Group discussed the proposal by the Honor Awards 
Board that a CIA notice, suitably classified, be issued periodica lly, 
listing awards that have been made*. The Steering Group approved this 
proposal, contingent upon the observance of necessary precautions to 
avoid violating security requirements* 

80 The Steering Group next discussed whether or not individual 
recommendations for the granting of honor awards should bo sent, 

; directly from the H onor Awards Board to the Director for approval 

j _ or should be reviewed al so by ths Career Service Board* I| | 25X1 A9A 

' . ] 25X1 A discussed the regulation | | covering this matter ana indicated 

| .that both the wording and the intent of the regulation arc- that the .. 

■ b CIA Career Service Board indicate policy to tho Honor Awards Board, 

but that specific eases would.be referred directly to tho Director 
by the Honor Awards Board© The Steering* Group agreed that recommend 
datlons for individual medals or decorations should not be reviewed 
by the CIA Career Service Board© In view of this decision, the 
Steering Group did not oonsider the proposed awards of military 
medals which were on the Agenda© 

9o The Steering Group considered whether or not the Incentive 
Awards Committee and the Honor Awards Board should be merged into a 
single group with unified secretariat and staff support© Mr© Kirk- 
patrick indicated that in his opinion the two groups considered quite 
different matters, and that one considered decorations of intangible 
value while the other is primarily concerned with tangible rewards© 

He also indicated that the awards considered by the two groups are 
at different levels, and that the Incentive Awards program almost 
excludes the possibility of awards for personnel of high position, 

(they are expec ted to ma ke significant achievements as a part of 
25X1 A9A their job)© Mr c referred to correspondence which established 
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an Acre outfit by tte ter© groups that thera is practically tm po®sl© 
bllity of owrls-pplng or duplication of their functions or responds 
niUties* Ha further stated tint there had boss a@ .conflicts .between 
th® two groups In tho-pnob* Tfea Steering' G&*©rp agreed that the Xrsg®ro» 
live Awards Cessslttes end the Hacor Award# Board should net bo merged 
into a single groupo 

2©» The Steering Grasp . discussed the use of 'Career Gewlepaent 
Slots as follows t 


a 0 Hr 

that a oszsset aemu^MWit saw m m& 
Th® Steering Group approrode 


iteE&tted a ur tmco&l 


©mi by Mr J 


bo Mr* 

a ©areer dstenropwmr 
the Office of Training* 


indicated t hat soo ther proposed use of 
slot (by Mr J 1 had baen referred to 


Mr* Baird indicated that he is holding 
the eas© pending receipt of a training request* The Steering 
Creep tosh m as tic© on this cases 

e 0 Mr o' Baird presented « iBemor.'mdum proposing that IS 
parsons cur ’ontly eeeupylng JOT slots be transferred to career 
development slots a He indicated that these parsons war© filling 
the JOT slots only because such slate were the only available 
valiancies* H® stated that these persons ware, not properly JOT “a 
because they were net recruited end trained by CTO .with the in=? 
tention ©f later placing them where they were needed and where 
their qualifications would best be used** Ttea Steering Group 
reaffirmed the fact that career develojsnsnt slots should not b© 
used unless there were known assignments and position vacancies 
awaiting people at ’the end of their planned development duty® 

Hr* Baird indicated that he had obtained written statement* from 
the chiefs of tee area divisions involved to the effect that 
position vacanci es would bo waiting for tea 1)13/? psx*sonn©i In 


25X1 A9A 
25X1A9A 

I 

i 

25X1A9A 


this group*, Mr 


foaM.b« 

frlldite 


indicated that there sight be 3 am 
ty of tees® statements in view of the 


question about the va„».i 

uncertain budgetary limitations which might b© forthcoming 0 
T?a© Steering Group approved the assignment of tees© 12 persona 
to career devulspsssnt slots but with the provision that Hr* 

verify that the Bf/P personnel involved will be accomn®« 


dated in position vacancies in the DD/2* ec«pl©a upon their re turn e 

d« The Stewing Group was informed that . tee more proposed 
uses ©f career development slots are forthcoming <> 


c* Mr* 


| indicated that monthly personnel statistical 

report© will show the use of caroor davwlepmant slots and will 
indicate when they expire* 
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Security X&om*rtion 


f o Mr<> | |reooun»end©d thr>.t there be better 

staffing of roguoiit* for the use of career development 
■lota# including concurrences by the earaer service boarcSe 
involTedo The Steering Group agreed that the Executive 
Secretary should check e^ch recueat with the 'career service 
bonrd tnwlvstd before submitting; tho request to the CH 
Oaresr Service, Bo-rd* 


ge Mr* Kirkpatrick urged th-t there be more use of 
the available career development slots 0 
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